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Hi there!
Whether you

have a business already and you want to boost 

your revenues,  

are a stay at home mom and you want to create an 

income while working from home,  

want to leave your boring 9-5 and do something 

more meaningful and profitable 

The internet era brings limitless possibilities to 

everyone!!!

You have probably seen other people create successful 

online businesses and you may have thought you 

don't have what it takes. 

What is stopping you?
You have no idea where to start 

You don't know anything people would pay for 

You fear no one would buy from you 

You are not good enough yet 

You are afraid you won't deliver results 

You fear you might get too visible 

You think it's too difficult and tech challenging 

You can't see how it would fit your business model 

...anything else?
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Getting started can actually be 

incredibly easy and simple. You only 

need to think of two things:

What skill or knowledge 

do you have that others 

would pay for?

Who are the people who 

would benefit most from 

this skill or knowledge? 

And there you have a niche of your own!
Now let's get down to business. You now know your area of 

expertise and your ideal client, so how can you put that to use?

brainstorm
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1. COACHING
Very popular business model where you work with 

your clients individually. You can charge per session 

or even better, per package. Your sessions and 

packages are designed so they deliver a certain result 

for your client. Even if you have an established 

business, you can add this to your services. I have seen 

accountants, lawyers, yoga teachers etc. create a very 

successful revenue stream with coaching.

Prices per session vary wildly, from $25 to 

$500 and up while 3-month packages 

usually start from $2,000. You can also offer 

VIP days, online or in person, where you 

condense all this work in one intense day, 

and this is a premium offer.

Your sessions can be held via phone, Skype 

or similar platform, but they can also be done 

in person. You still don't need any formal 

accreditations to become a coach, although 

some qualifications would be desirable. You 

can start with a basic website with sections 

like: About me, Work With Me, Testimonials 

and Contact and start promoting your 

services.
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Mentoring is very similar and often 

overlaps with coaching. Here you actually 

show your clients what they need to do 

and how. Consulting is more advice and 

solutions oriented, but the business model 

is the same.

To leverage this type of business, 

you can add group programs which 

don't have to be exclusively online: 

Workshops – a training focused on a 

segment of your expertise 

Networking events – niche specific  

Seminars  - lecture-like events one or 

more days long 

Retreats – location based events focused 

on experience, results and transformation 

Conferences – multi-speaker lectures, 

panels and/or workshops 

Masterminds – a small ongoing 

interactive support group with you as a 

facilitator 

Can you see how 
these might benefit 
your business and its 
revenue?
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2. AFFILIATE OFFERS
Many of us cringe when they hear about affiliate 

marketing. But stay with me, there’s much more to it. 

What I want you to consider is looking for reliable 

products and programs that you use and can honestly 

endorse. If you use a software in your business that 

you’re happy with and your clients might also benefit 

from it, why not check if they have a referral program? 

Or if you took a course that gave you great results, 

chances are, you can get a commission if you promote it! 

It’s even better if you can promote ongoing services, like 

hosting, accounting software, designing tools etc. where 

users pay monthly or annual fees because it brings 

recurring commissions to you. 

Of course, there are many affiliate networks where you 

can choose courses, tools and software to promote, like 

Clickbank, JVZoo etc. 

This is how I made my first money online. I took 

this great course with a credible teacher, and I 

found out they have an affiliate program. They 

pay out $997 for every sale I make, and it really 

works for me! Someone else takes care of 

everything, all I have to do is promote!
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And then, there are joint ventures you can 

initiate yourself. 

Look for business owners who have 

complementary offers and create a package for 

customers. This way you get new leads and 

income. 

You can also create a product and team up with 

someone with lots of traffic, so you pay them 

commissions! 

Who could you team up with? 

In online business, giveaways, summits 

and interview series are a great way to 

get recognized as an authority and 

generate thousands of leads.

 Get your juices flowing! 
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3. DIGITAL PRODUCTS
Nothing says „leverage“ as digital products do!!! 

It's because you only create the product once 

and then you sell it over and over again! You 

can set up the entire process to work without 

you, completely automatically, so after the 

initial effort to create your offer and set it up, 

you can have your passive income as long as 

you want! 

This is a multi-billion dollar industry and still 

rising and you can take part in it no matter 

where you stand! 

So bundle up your knowledge, skills, 
experience, passion and personality and 

create

Video courses 

Email courses 

Ebooks and pdf's 

Tutorials 

Audio recordings 

Webinars and tele-seminars 

Workbooks 

Images and graphics 

Printables 

Templates 
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For immediate downloads, like ebooks and 

audio recordings, you can use ejunkie, 

Gumroad or Selz. 

There are platforms where you can host and 

promote your courses, like Udemy and 

Skillshare, where you get access to their large 

in-build audience, but they also take high 

commissions. 

On platforms like Thinkific and Teachable, 

you host your courses but they don’t do any 

marketing for you. 

And you can always choose to host on your 

own website. 

Pricing can go from couple of bucks 

for small pdf’s to hundreds of 

dollars for fully blown courses!

When you bundle up your digital resources with your 

personal help and feedback, you have a premium offer 

where you can charge multiple four figures per person. 
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Evergreen content based - You can upload and 

schedule all of your content in advance and drip 

out automatically 

Buffet style – like evergreen, without the drip, all 

the content is available at once 

Community based – exclusive access to you, while 

engaging all members to interact and help each 

other  

4. MEMBERSHIPS
The greatest benefit of running your own 

membership site is the recurring payments 
that you receive every month!

You can set up a membership site that is

You can typically charge from $9-99 per 

month, and your monthly income grows 

as you build your members base.

While you might need to invest in a plugin 

or a membership software to get a 

professional look, you can always start with 

an email based membership, or set up a 

password protected members area on your 

website for content, and a secret Facebook 

group for community.
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Curated content (like menu ideas for busy moms or 

business tips for artists)  

Daily “To Do’s” – like an exercise / fitness group 

giving people something daily to accomplish 

Niche based courses (an array of bite-sized courses 

for a  certain niche, like FB ads or creating courses 

for fitness coaches) 

Challenges (like 30 day list building challenge) 

Ongoing goals and support – like Write 500 words 

a day 

Done For You – a new delivery every month like a 

pack of images, PLR reports, graphics, content, 

templates 

Software and Tools – they have access as long as 

they are members 

Monthly Group Coaching – a live call for members 

which is recorded and archived inside the 

membership area 

Pay For The Expert – People will pay to be part of a 

group if an expert in a topic is leading the group. 

(example: expert copywriter giving tips about copy 

every day, experienced accountant sharing tips 

about ) 

CONTENT IDEAS
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So whatever your expertise is, there 

are many sites that pay you for

giving advice and sharing your 

knowledge! Sites like justanswer.com 

or clarity.fm and evisors.com. 

Also there are sites that pay you for 

your articles, with a little research in 

your niche you will find different 

blogs and platforms where you can 

submit to get paid. 

This can be added to your regular 

income model, and other than adding 

to your bottom line, it will increase 

your visibility and expert status. 

5. MONETIZING YOUR 
EXPERTISE

Action time:
Research: Where can you contribute?
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Did this get your creative 
juices going?

What do you think you can implement right away? 

What got you excited most? 

What do you want to learn more about? 

What fears are holding you back? 

I invite you for a 30-min free strategy call to help you 

choose and design the best business model for you! 

 Schedule it here 

Or, send an email to: 

sunita@dreambuildingnow.com  

 I am Sunita Prodan Benolic, a certified 

Business Success Coach and mentor to 

women who want to start their online 

busines. I help them create a profitable 

business strategy which includes crafting 

their message, packaging services and 

creating products, getting visible, growing 

their list and finding paying clients.
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